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I. Corporate Purpose: The Latest Management Fashion or a More 
1 

Fundamental Change? 

A new buzzword has found its way into the boardrooms of larger companies: 
corporate purpose.2 Businesspapers and management journals are heavily pro­ 
moting the idea of a higher purpose conferring social legitimacy on compa­ 
nies." Politicians, church leaders and NGOs join in this chorus. Given this 
broad academic support and public acclaim, it is hardly surprising that nearly 
every board of a major company is now striving for such a higher purpose.4 

At first glance, one might dismiss this endeavour as the latest management 
fashion. There is no lack of brochures from business practitioners," and one 
already finds specialised purpose consultants assisting companies in their 
search process. On closer inspection, however, this time a fundamental reor­ 
ientation of the framework conditions for entrepreneurial activity could be in 

1 Fora slightly different German version of this paper, Holger Fleischer, "Corporate Pur­ 
pose: Ein Management-Konzept und seine gesellschaftsrechtlichen Implikationen", 
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